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WALK OAKLAND+BIKE OAKLAND




Talking Points

Updated 9/23/08

About WOBO:

Mission: Improving neighborhood quality of life in Oakland by making walking and bicycling safe, accessible, easy and fun.
Good intros or questions when tabling or flyering:

· Want to help make Oakland more bike and pedestrian friendly?

· Do you walk around the lake or bike around the city?

· Are you more of a biker or walker?

What do we want from people:

· Sign up for our email listserv for information on neighborhood concerns, and fun events, too!

· Let us know what issues are important to you.

· Volunteer – tell us about special skills you have!

WOBO Victories
· Bike lanes – The City Council approved the Bicycle Master Plan in December 2007, which WOBO pushed them to pass.  However, it is only a piece of paper and we need to push our electeds in City Hall to get priority projects like Broadway and East 12th restriped and the entire bike plan implemented!!

· Whole Foods 27th & Harrison Av - WOBO members actively worked to create the Westlake Community Coalition, a collaborative between several churches, schools, senior centers and other neighborhood groups concerned about the Oakland/Harrison corridor.  We successfully lobbied to get Nancy Nadel to use some of her discretionary funds to install a stoplight by Westlake Middle School (cost: $250K) and the Department of Public Works to install several traffic calming devices.  Current status: We’re waiting to hear about some TETAP grants to make sections of Harrison narrower and install bike lanes to make 27th St. and Harrison safer for school children, seniors, residents, and Whole Foods shoppers. This neighborhood has been plagued by speeding and poor walk/bike access for years, now is the time to get it right!
Existing WOBO Capacity:

· WOBO is currently an all volunteer organization with a core Board of Directors of eight members and an active volunteer pool of 10-15 other individuals.  We've got Board Members with good experience and connections at the Metropolitan Transportation Commissions, CalTrans and TALC, and folks with lots of individual/major donor fundraising and grantwriting, grassroots organizing, and advocacy campaign planning experience.  

· We're raising funds right now to hire a community organizer.  This will help us get the Bike Broadway campaign launched.  We think that we’re likely to soon have funding secured to pay for this position part time, but we’re looking for additional support.
Bike Broadway Campaign
 Goal: Install bike lanes on Broadway from Highway 24 to MacArthur and from 27th via Webster and Franklin to Eighth Street to create a continuous north south bike route.  

Campaign Overview:  The City has already completed an EIR for this bike lane project, which includes a feasibility study.  This is not a project that involves expensive or extensive work.  We're pushing the City Councilors and the Dept of Public Works to get it done in the next year - by Dec 2009.

We view this campaign as: a good winnable starter campaign that will help deliver a victory in this neighborhood (most of our other victories for infrastructure improvements have been on the Harrison/Oakland corridor)
WOBO work to date: 
· We've networked with most of the community organizations along the Broadway/Franklin/Webster corridor including the Piedmont Area Neighborhood Improvement League (PANIL) and Rockridge Community Planning Council (RCPC), the Westlake Community Coalition (which WOBO is a founding member of) and the Harri-Oak Community Group (Harrison/Oakland corridor).
· We've tabled at Farmers Markets and Community Gatherings, especially in areas close to Broadway and built a newsletter list that is approximately 450 members and grows by about 30 people/month.
· We've begun sending out online action alerts to our newsletter list through which approximately 120 emails have been sent to targets on the Oakland City Council members in Districts 1, 2 and 3 (the relevant districts), the Head of Public Works and Head of Transportation Services.   See the Bike Broadway campaign page  
· We're networking with the above named targets as well.  We have existing, cordial relationships with the City Council members and their staff and the staff in Transportation Services, although we're still trying to build relationships with the Public Works Department.
· We've already got 16 local businesses to sign on to a letter to the City Council and other relevant targets in support of the campaign.
· We're actively attending planning commission, City Council and Council committee, Community and Economic Development Agency and other city agency meetings, providing input as well as community meetings put on for other development projects along Broadway such as the Kaiser Hospital Phase 2 planning process.
· We’re likely to get some funding secured to hire an organizer for the Bike Broadway campaign, especially as it is related to the Upper Broadway Retail Corridor Specific Plan (redevelopment of Broadway Auto Row), which will help us secure additional funding to pay for a full time organizer that can work on the rest of the Broadway campaign and throughout the rest of the city.
Other WOBO Campaigns
We want the City Council to:

· Push for back-filling the now vacant bike-ped position in the Community Economic and Development Agency (CEDA). Until a few months ago, the City had 3 bike-ped staff, but due to a retirement and promotion, we're down to two. We need that position filled so that new development (especially along the big corridors like Broadway and Telegraph) has some bike-ped input and oversight.

· Push for full funding of bike racks on all blocks that where there is not sufficient bike parking in place.  The necessary racks (average 2/block) will cost $200,000. Basic racks are $200 installed.

· We want the city to commit $150,000 from either the increased parking revenue or the city budget (program is currently entirely grant funded) to cover the funding gap identified above.  

· The Pedestrian/Bicycle Program staff has secured a $50,000 grant to install ~250 bicycle racks throughout the city.

· Traffic Calming - Oakland suffers from wide roads, speeding, and neighborhood cut-through traffic. City staff must do more to make Oakland a place where we can all walk and ride in safety - no matter if we're children, seniors, or anywhere in between!

· Measure DD funding for Lake Merritt Projects – The expenditure of funds for Measure DD has been delayed by a lawsuit regarding tree removal, and is affecting the schedules of park projects around Lake Merritt.  Settlement talks are underway.
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